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	[bookmark: _gjdgxs]Where are we now?
List your school’s prioritized needs as identified in one or more of the following needs assessments:
· Comprehensive Needs Assessment (Title I Schools)
· WASC Self Study
· WASC Category B: Standards Based Student Learning: Curriculum, instruction
· WASC Category C: Standards Based Student Learning: Instruction
· WASC Category D: Standards Based Student Learning:  Assessment and Accountability 
· International Baccalaureate (IB) Authorization
· Other Student 

Then, based on the analysis you performed in the CNA, list the contributing or root causes as well as a citation for what page of the CNA contains more information on the listed need.

	Needs
	Contributing or Root Cause(s)
	Pg. # in CNA

	High SPED Population: There are 17 identified out of 47 total students which is 36%  of our enrollment.  We have a small staff to accommodate the needs of our high SPED population.  Since school year 2013-14 SPED percentages are as follows:

13-14: 16.33%
14-15: 21.05%
15-16: 27.50%
 
The trend has been a steady increase in the number of identified students needing specialized instruction.

Next school year we are entitled to 2 full-time SPED teacher positions and 2 full-time SPED EA positions.


	Contributing or Root causes are:
· All core teachers and cultural practitioners are not trained in differentiation strategies for ALL students especially SPED students
· [bookmark: _GoBack]ALL core teachers and cultural practitioners are not trained to use the inclusion model (1 Regular Education teacher and 1 SPED teacher in the same classroom) 
· RtI has not been implemented with fidelity and integrity

Solutions:
Because we are a small school, parents feel their child will receive the necessary attention they would probably not receive at a larger school.  Therefore, professional development opportunities and plans need to implemented.  All core teachers and cultural practitioners need to be trained in differentiation strategies for all students especially the SPED students. 

The school is an inclusion school and students are integrated into all activities with the total school population.  All core teachers and cultural practitioners need to be trained using the inclusion model.  Establish team teaching and collaboration efforts with Math, Language Arts and SPED teachers. 
	School Challenges
P. 29, 30

	The results assessments including STAR and Smarter Balanced indicate KALPCS students are not proficient in grade level competencies in Math and Language Arts. 
	Contributing or Root causes are:
Students enter the school, on record, with information that they are “meeting” grade level proficiency.  Upon pre-testing, which takes place within the first two weeks of school, results show the instruction staff that there are many students who are “approaching” or “well-below” proficiency levels in Math, Reading, and Science.  The data being provided by the STAR and Smarter Balanced are not being used to inform instruction. 

Solutions:
· differentiation needs to take place.  
· RtI needs to be put in place with research-based strategies.
· Teachers need to change their instructional delivery to align with the Smarter Balanced assessment and to provide the necessary scaffolding for the different ability levels of the students.
	School Challenges 
P. 29, 30

	Integration of core content curriculum to be aligned with cultural component.  For example, math project, “Lei O Hilo” incorporated math, language arts, social studies, science and cultural concepts.




Develop curriculum and instructional assessment plan to address Keaukaha Community coastline as our learning lab.  The different wahipana play an integral part in aligning with the school’s vision and mission.  Through the kai classes work at the fishponds at Waiuli to the aina classes work at Lihikai near Onekahakaha Beach, students use the natural resources of the community to extend and expand their learning.
	Contributing or Root causes are:
The curriculum, instruction, and assessment of the cultural component has not been aligned to the standards.  Planning and collaboration time needs to be scheduled to integrate the core content with the cultural classes to ensure alignment with cultural standards, CCSS, NGSS, HCPS3/ C3.

Solutions:
The goal of the school’s mission is met through the teaching of a curriculum that perpetuates the Hawaiian culture of the Keaukaha Community.  Presentations, performances, annual art exhibits, annual student showcases, wahi pana huaka’i (excursions to significant areas in Keaukaha), and oral history documentations are some of the ways we will perpetuate the Hawaiian culture of Keaukaha (Essential Term 1 of KALPCS Charter Renewal). 

Core content teachers and cultural practitioners need to schedule planning and collaboration time to develop Curriculum and Instructional Assessment of Value Added elements to the curricula.
	School ChallengesP. 29, 30

	All teachers teach multi-grade and ability in one class
	Contributing or Root causes are:
Low enrollment due to narrow admission window contributes to fewer available teaching positions so, teachers are responsible for teaching all middle and high school students.

Solutions:
Review the admission window policy and make necessary changes to widen admission window
Continue discussions to change preference
	School challenges P. 29, 30

	Addressing Equity: Sub-Group Identification
In order to address equity, list the targeted subgroup(s) and their identified needs. **Specific enabling activities listed in the academic plan should address identified subgroup(s) and their needs.

	Targeted subgroup(s): There are two targeted sub groups: SPED population and SES students.
I. SPED population: RtI activities focusing on research-based strategies specifically the Eight Effective Classroom Practices within the school day will be implemented in all core content and Na Papa Naue Loa cultural courses.  All core content teachers will receive ongoing RtI training using Connie Hebert resources.  As a result all core content teachers will gain necessary skills and  tools to improve content delivery and promote student success.  Results will be shared with NPNL teachers. There will be quarterly work sessions for ALL instructional staff, including NPNL teachers, to discuss and practice strategies.  So that ALL teachers are on the same page.   All teachers will, in their CIA (Curriculum, Instruction and Assessment) Matrix,  include strategies which are consistent throughout all core content areas, allow for effective delivery of content and challenge students to be actively engaged in their learning.  Differentiation is a strategy that will address all student learning needs.   RtI Primary Prevention – Tier 1 – ALL STUDENTS, ALL THE TIME  needs to be strengthened.
II. SES - There are students who need social and emotional support to aid them in their learning environment.  Also there is an overall need for students to demonstrate positive behavior to create a positive school climate for learning.  There is also a need to collaborate with parents to create an atmosphere for their children to be ready to learn and to receive coping skill strategies.  We need to implement RtI behavioral component to address behaviors.  In addition use of the Eight Effective Classroom Practices done with fidelity and integrity will provide for a positive school climate for learning.  A plan with a consultant needs will be created for the 2017-18 school year.  







	ORGANIZE:  Identify your Leadership Team Accountable Leads. 

	Name and Title of Team Accountable Lead
	Responsible for implementation of the school’s strategies and initiative

	1. 1. G. Kamaka Gunderson, Director/Principal (A new Director will be 
2.     employed for the 2017-18 SY)
	1. 1. Team leader - Oversight and organization of School-wide Plan

	2. Demetra Ka’ohu Martins, Board Chair
	2. Governing Board Chair - Overall governance of school.

	3. Ronda Makua/ School Counselor
	3.Title 1 team member, RtI

	4. Donna Kotaki, Math Teacher
	4.Title I team member, RtI

	5. Mapuana Waipa
	5. Fiscal Manager, Na Papa Naue Loa Coordinator

	6. Kari Kaloi, EA
	6. Responsible for data collection

	7. 
	7.

	8.
	8.

	9.
	9.

	10.
	10.









Goal 1:  Student Success.  All students demonstrate they are on a path toward success in college, career and citizenship.
· Objective 1: Empowered - All students are empowered in their learning to set and achieve their aspirations for the future.
· Objective 2: Whole Child - All students are safe, healthy, and supported in school, so that they can engage fully in high-quality   educational opportunities.
· Objective 3: Well Rounded - All students are offered and engage in rigorous, well rounded education so that students are prepared to be   successful in their post-high school goals.
· Objective 4: Prepared and Resilient - All students transition successfully throughout their educational experiences.

	Outcome:  By the end of three years, 
	Rationale:  Explain the link to your CNA / Underlying Cause(s)

	Objective 1: Implementation of Pahana learning project with fidelity and integrity will lend a sense of empowerment to students.  Through the project students will be able to own their learning through inquiry, exploration and planning for their future in education, career and leadership.  Students will create a personal portfolio containing their mo’okuauhau or genealogy, best works, post high school career and college planning documents, a proposal and research paper supporting their project idea among other items.  In addition a hoike or demonstration of their learning will be performed. 
	Teachers and staff will facilitate, guide, encourage dialogue, and give opportunity for project choice.  Students are able to choose project idea based on individual interest and are guided by teachers, parents and families, community members and mentors in order to encourage students to own their learning. 
Teachers will receive professional development in the following areas:
a. RtI strategies including 8 Essential Practices
b. Strategies from “Teach Like a Champion” to be facilitated by School Transformation team members and Hawai’i Public Charter School Commission staff.

	Objective 2: Students will feel safe in their educational life at school. They will be guided, encouraged and supported. Each student will experience educational opportunities that will challenge and encourage their inquiry.
	1. All students will understand the rules of safety, and respect, honor and consideration of others. These lessons learned are reinforced through Piko, a gathering time held three times a day; family orientation nights; daily activities (with the understanding and practice of Hawaiian values as outlined in the framework the school was founded on and Charter Renewal. All teachers will practice and model the core values outlined in the framework.

	Objective 3: Students are offered a rigorous education curriculum that will allow them to ask compelling questions, seek solutions and explore their cultural linkages.
	Teachers will be trained in the following: 
1. CIA (Curriculum, Instruction, Assessment) alignment
2. Standards based instruction for NGSS, HCPS3/ C3, Na Hopena A’o 
3. Papaku Makawalu training to enhance instructional approach 
4. Training and professional development for Pahana Project Learning

	Objective 4: Each year, students will be made aware of and participate in activities that will prepare them to be able to make informed decisions for future college and career choices. 
	Students will have the opportunity to participate in the following activities:
1. Attending college and career fairs
2. Shadowing on the job experience
3. Mentoring by alumni, kupuna and community members
4. Performing community service
5. Volunteering opportunities
6. Interning 
7. Enrolling in a summer learning program
8. Participating in dual credit program










	Desired Outcomes
	Strategies & Actions
	School Year(s) of Activity
	Relevant Interim Measures
	Accountable Lead(s)
	Funding Sources

	Based on Strategic Plan Student Success Indicators 
	How will you achieve your goal? What resources will you leverage?
	When will this occur?
	How will you know if you are on track to meet your goal? How will you monitor progress?
	Who will be leading?
	Check applicable boxes to indicate source of funds.

	
Based on targets set for the three-year contract, 34% of students will meet proficiency in Mathematics and 51% of students will meet proficiency in English Language Arts.


	
Each year targets are set for student growth and achievement

*See attached TIMELINE
	Years of activity include SY 
17-18, 18-19, 19-20.
	The school will know it is on track to meet the goal through the following actions:
1. Weekly meeting of Title I team to review data and student progress in Math and Reading;  and USING the data to inform instruction;  MONITORING the teacher’s use of informed instruction.
2. Implementation of RtI with fidelity and integrity
	
School Director, 
Title I team, Governing Board Chair
ALL teachers need to lead this in their classroom.
	[bookmark: 30j0zll]x PP $
[bookmark: 1fob9te]x Title I $
[bookmark: 3znysh7]☐ Title II $
[bookmark: 2et92p0]x Other $
[bookmark: tyjcwt]☐ N/A


	
	
	
	
	

	x PP $
x Title I $
x Title II $
x Other $
☐ N/A


















Goal 2: Staff Success. Ke Ana La’ahana Public Charter School has a high-performing culture where employees have the training, support and professional development to contribute effectively to student success.
· Objective 1: Focused Professional Development – Develop and grow employees to support student success and continuous improvement.
· Objective 2: Timely Recruitment and Placement – Timely recruitment and placement of applicants to better serve all students to address achievement gaps and attain equity. 
· Objective 3: Expanded Professional Pipeline- Expand well-qualified applicant pools for all Hawaii educator positions and expand the number of candidates who are prepared to support student success objectives. 

	Outcome:  By the end of three years, 
	

	Objective 1: With guidance, input and support of administration, all core teachers and cultural practitioners will create a professional development plan.
	Each teacher, with guidance and input with Administrator, will plan, at the end of the  school year, a professional development plan to be implemented in the coming school year.
Monitoring of the strategies and skills learned will be implemented by the Director with advisory input from The School Transformation team members. The goal is to improve school climate, collect and analyze data and increase student achievement.

	Objective 2: Governing Board and Administration will work together with the instructional staff to identify, develop resources to recruit and place qualified personnel to meet student needs and address student learning gaps.  Practices will be implemented to raise the students’ level of proficiency and to deliver high quality research-based strategies to meet student learning needs.
	A committee comprised of a governing board member(s), administration and faculty will create a plan by December of the preceding year to address staff and faculty personnel needs and present it to the whole governing board by January for advertisement, recruitment and hiring for the coming school year.

	Objective 3: Governing Board and Administration will collaborate with resources to identify potential leaders and build a pool of potential leaders to guide student success.
	The Governing Board  will create a plan to identify potential leaders to build a pool to aid in student success.

	Desired Outcomes
	Strategies & Actions
	School Year(s) of Activity
	Relevant Interim Measures
	Accountable Lead(s)
	Funding Sources

	Based on Strategic Plan Staff Success Indicators 
	How will you achieve your goal? What resources will you leverage?
	When will this occur?
	How will you know if you are on track to meet your goal? How will you monitor progress?
	Who will be leading?
	Check applicable boxes to indicate source of funds.

	
All teachers and staff will demonstrate growth and expertise in their field and education delivery to students at Ke Ana La’ahana PCS
	
Teachers will receive and be involved in the Teacher Growth (Danielson) system to improve pedagogy, instruction and assessment.  

* See attached TEACHER TIMELINE PLAN
Administration will attend and participate in ongoing workshops that improve and facilitate positive teacher growth.

Annual staff self-evaluation, self-reflection, self-assessment on professional improvements will be conducted.
Both administration and staff will attend workshops, seminars that are applicable to their positions to receive up-to-date methodologies for the delivery of efficient and sustainable practices.
	Year 1, 2, and 3
	The governing board and School Transformation members will monitor progress.
A preliminary and information session will take place to inform all parties of expectations, goals and results.
	Governing Board Chair, 
Director
	☐ PP $
x Title I $
x Title II $
x Other $
☐ N/A


	
	
	
	
	

	☐ PP $
☐ Title I $
☐ Title II $
☐ Other $
☐ N/A







Goal 3:  Successful Systems of Support.  The system and culture of Ke Ana La’ahana Public Charter School works to effectively organize financial, human, and community resources in support of student success.
· Objective 1: Innovation – Foster innovation and scaling of effective instructional and operational practices to meet and exceed our educational goals.
· Objective 2: Adequate and Expanded Resources– Secure adequate resources to support school and community-based plans for student success. 
· Objective 3: Efficient and Transparent Supports- Increase efficiency and transparency of instructional and operational supports to promote student learning and help schools while stewarding public education resources.  

	Outcome:  By the end of three years, 
	Rationale:  Explain the link to your CNA / Underlying Cause(s)

	1. Innovation
	Through the use of the Keaukaha coastline and the alignment of our cultural and core content courses, students are provided experiential  learning opportunities that foster cultural identity and awareness.  This approach offers a deep spiritual connection to the learning environment and promotes historical and lineal linkages to the student. 
Students will participate in local, community and state (and where funds are available - national) activities that promote, guide and enhance student competencies in shaping their future.  Participation will Activities include, but is not limited to the following:  Merrie Monarch, Kaho’olawe engagement, Polynesian Voyaging Society, Ku I Ka Lono (Student Leadership), Department of Land and Natural Resources and County Parks and Recreation Plant Tree Restoration projects, community service, job shadowing, mentoring for individual Pahana Project Learning.

	2. Adequate Expanded Resources - Policies are in place for effectual learning experiences, funding opportunities, and community resources for student learning.
	By June 30 each year, all policies and systems are in place for implementation for the upcoming year. A committee consisting of administration, a governing board member, staff and faculty will work together for the publication and updating of policies.
Expanded Resources: A working inventory list of resources will be kept, updated and expanded each year. Staff, faculty, and students will work together (regular monthly meetings) to focus on building a Resource list that will enhance student success. 

	3. Efficient and Transparent Supports - Policies and systems are in place to meet all school needs to include: Safety, Discipline, Public Charter School Commission, Health, Parent and Community supports. 
	Administration, governing board member, parent representative and student representative will work together to update and maintain policies. Where applicable student and parent representatives will only have access to records which follow DOE and State guidelines.











	Desired Outcomes
	Strategies & Actions
	School Year(s) of Activity
	Relevant Interim Measures
	Accountable Lead(s)
	Funding Sources

	Based on Strategic Plan Successful Systems of Support Indicators 
	How will you achieve your goal? What resources will you leverage?
	When will this occur?
	How will you know if you are on track to meet your goal? How will you monitor progress?
	Who will be leading?
	Check applicable boxes to indicate source of funds.

	
Successful System of Support:
A. Parents
B. Community
C. Governing Board
D. 
	
Each group listed will meet to decide the following:
a. Goals
b. Desired Outcomes
c. Sustainability Plan
	In all years. 
[bookmark: _3dy6vkm]The initial planning will take place in the Summer of 2017. 
	A Rubric will be formed by each group to guide its success plan. Bi-monthly reports to the Governing Board will be the monitoring tool.
	Director will lead the Parent Group.
Governing Board Chair will lead the Governing Board.
The Director and Governing Board Chair will assume direct responsibility.
	☐ PP $
x Title I $
x Title II $
x Other $
☐ N/A


	
	
	
	
	

	☐ PP $
☐ Title I $
☐ Title II $
☐ Other $
☐ N/A














Teacher Timeline –Annual Approach
Year 1
	Date
	Activity
	Objective

	Year 1 – First  week of Teacher Reporting to School

	Goal setting, CIA for all classes submitted and review with Director
	Instruction staff will meet with Director to discuss the following:
1. Student Outcome Goals
2. Professional Development Plan
3. Curriculum submission

	Fall 2017 – by mid-August
	Teachers to meet with Director regarding Teacher Growth Initiative (Danielson)
	Teacher growth towards and excellence in teaching and delivery of essential skills for each student to succeed academically.

	
	
	

	August 9, 2017
	Staff Meeting: Professional Development
	8 Essential Practices for Success;
With observations by Director in all classes for two weeks

	August 17, 2017
	Title I Check
School-wide  Plan compliance
	30 minute meeting:
Analyze data from Pre-Test

	August 31, 2017
September 14
September28
October 12
October 26
November 9
November 30
December 7
December 21

	Title I Check
School-wide Plan:
Analyze student academic progress.
What is working:
What is not working:
Identify adjustments/corrections to each student’s portfolio
	Create next steps for Student Success by visiting the following:
Consistent classroom expectations;
Establishing student rapport;
Create positive classroom environment

	January 2018
	Implement mid-year assessment;
Review results of mid-year assessments – teacher to adjust pedagogy
	Intentional incorporation and adjustments based on mid-year assessments.
How far are we to meeting targets?


	February 2017
	Review and update Teacher Development Plan with Director;

	Follow-up on:
1. Administration support
2. Attendance at workshops
3. Incorporation of lessons learned into curriculum and teaching pedagogy

	Fall  2017
	Professional Development
	“Teach Like a Champion” Series;
For all teachers to be facilitated by School Transformation Team;
Weekly sessions as part of the staff meetings;


	Year 1: by end of April, 2017
	All teachers to have completed observations by Director; reflections by teachers on their ability to guide critical thinking, maintain alignment with Common Core Standards.

	Teacher to show demonstrated excellence in teaching, meeting student needs, maintain classroom expectations and management. Continuous monitoring.

	Mid May
	Teachers review Teacher Development Plan with Director
	Review and reflection of goals set at beginning of year.
Goals met;
Lessons learned;
Resources needed for success for next school year;
Professional Development plan for the next year.


Year Two Teacher Timeline
The Director, with support and resources from the School Transformation Team will continue to assess the following:
1. Classroom Expectations
2. Positive Behavior Climate in classroom
3. Build knowledge and create rapport with each student
4. Continuous monitoring and checking of consistent and sustainable learning environment for all students.
5. Implementation of RtI as documented and recognized.
The above list will be accomplished in the following manner:
a. Classroom observations
b. Professional Development Plan for each teacher
c. Collaboration among core content and cultural practitioners to integrate knowledge, practice and student engagement.
Year 3
The continuous monitoring of all elements stated in Year 1 and 2 led by Director and teachers. Adjustments occur where needed.
The school administration and instruction staff will meet bi-weekly to monitor and update consistent practices throughout the school.
How will the school staff know it is successful? The staff will know it is successful when: a) evidence of student growth and academic success on universal screener and Strive Hi results; b) enrollment is increased because of student academic success and meaningful cultural engagement; c) culture and core content integration are seamless; d) students will display skills to engage in decisions regarding their college and career path upon graduation from Ke Ana La’ahana PCS.

Timeline for KALPCS	
	Date
	Objective
	Activity

	
	
	

	Year 1 August 2
	Staff meeting: Orientation
 
	Introduction of:
Policies/Procedures
Ohana Handbook
Chapter 19
Chain of Command
Establishing consistent protocols regarding classroom management,
Classroom expectations, Diffusing negative behavior; Classroom rules and procedures consistent throughout all staff.

	August 3
	RtI Plan Review and Understanding
	School-wide Plan Review
Session facilitated by School Transformation or Title I HPCSC staff

	August 4
	Integration of NPNL and Core Content
	Morning: Round Robin session of Core Content
Afternoon: Data Wall Creation

	August 10,11
	Pretest, STAR, Math and Reading – All grades
	Testing using Universal Screener;
Analyze results;
Placement in Heluhelu Ability Groups

	August 16
	RtI – Creation of Expectations
	Teachers create Personalized Learning Creation for Middle School; Begin creation of Personal Learning portfolio for high school

	August 23
	Staff Meeting Objective: Complete Data Wall
	All teachers to review for core content

	August 17
September 21
October 19
November 16
December 14
January 18
February 15
March 15
April 12
Mary 17
	Parent Meetings
	Monthly parent meetings to accomplish the following:
a. Ways to support their child’s learning
b. Engage in activity with their student
c. Discover learning activities of their children.
d. Learn cultural protocols at the school
e. Share information

	August 30
	Staff Development: CIA
	Review of all CIA 
What is working?
Adjustments to be made?
Next steps?

	September
	Plan Parent/Teacher Conferences
Send notice to parents

	Create format for P/T Conferences


	
	
	

	October 4
	Ho’ike for all students
	Core Content and Na Papa Naue Loa class display and update of student learning

	
	
	

	November 8 
	Staff Development: Teach Like a Champion (See Teacher Timeline)
	School Transformation team (i.e., Cindy Henry, or other trained personnel)

	November 14
	Teacher Growth Initiative
	Director to meet with all Core Content teachers to review Domain 2 and 3 for CIA improvement

	November 9
	End of semester: Review all Reading and Math STAR assessments
	Review data and data tools for student improvement and growth in Math and Reading.
Set targets for 2nd Semester

	November 16
	Staff to review the following documents to determine the status of meeting objectives:
1. Title I School-wide Plan
2. Charter Renewal 3.0

	Review data and create document that demonstrates how the school is meeting the following:
1. School-wide Plan goals
2.  Charter Renewal Terms 1 – 5.

	November 29
	Meet with Keaukaha Elementary School parents 
	Begin recruitment for the school for 18-19 SY

	December 6
	End of Semester Ho’ike
	Students demonstrate learning to parents and community

	January 10 - 12
	STAR Assessments
	Students to take mid-year assessment in Reading and Math to determine:
a. Progress
b. Needs
c. Tools for Success
All instructional staff to review and update Data Wall.

	February 14
	Review the following to be submitted for the next school year:
1. Bell Schedule/Master Schedule
2. School Calendar (huaka’i, teacher work days)
	The staff will meet to confirm, alter, and confirm its schedule for the 18 – 19 SY as there will be an additional 10 days added to the School Calendar.

	January 17
January 31
February 7
February 21
March 7
March 21
April 4
April 18

	Professional Development for staff to include the following:
1. RtI – Review of 8 Essential Terms
2. Data Wall monitoring
3. STAR – Tools for academic success 
4. Na Hopena A’o – 
5. Papa Ku Makawalu
	These sessions are designed to give all staff the ability to service students in a positive way for their academic, cultural and social growth.

	March 15
	Determine staff for 2018-19 SY
	Administration and school staff to determine staff and facilities need for the 18-19 SY

	March and April
	ACT, HAS, EOC, Smarter Balanced Assessments for 7, 8 and 11 grades
	Annual Assessments as determined by the DOE and PCS Commission.
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